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SHAPING OUR 
FUTURE 

TOGETHER

visionvision

VisionVision

•• A A preferredpreferred future statefuture state Mark Twain

"Keep away from 

people who try to 

belittle your 

ambitions. Small 

people always do 

that, but the really 

great make you feel 

that you, too, can 

become great."
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•• A A preferredpreferred future statefuture state

•• MotivatesMotivates people to take people to take 
actionaction

VisionVision

•• A A preferredpreferred future statefuture state

•• MotivatesMotivates people to take actionpeople to take action

•• Clarifies Clarifies thethe directiondirection ofof
changechange

Vision

•• CoordinatesCoordinates the action of the action of 

people in a remarkably people in a remarkably fastfast
and and efficientefficient wayway

Vision

•• CoordinatesCoordinates the action of people in a the action of people in a 
remarkably fast and remarkably fast and efficientefficient wayway

•• Provides hope of a Provides hope of a betterbetter
futurefuture
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Vision

•• CoordinatesCoordinates the action of people in a the action of people in a 
remarkably fast and remarkably fast and efficientefficient wayway

•• Provides hope of a Provides hope of a betterbetter futurefuture

•• Helps you to define your Helps you to define your 
noblenoble purposepurpose

Noble Purpose:Noble Purpose:

•• Gets you Gets you energizedenergized and and 
focusedfocused on how you on how you 
approach your workapproach your work

Noble Purpose:Noble Purpose:

•• Gets you energized and focused on how Gets you energized and focused on how 
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•• Elevates thinking beyond Elevates thinking beyond jobjob
titletitle & & functionfunction

Noble Purpose:Noble Purpose:

•• Gets you Gets you energizedenergized and and focusedfocused on how on how 
you approach your workyou approach your work

•• Elevate thinking beyond Elevate thinking beyond jobjob titletitle & & 
functionfunction

•• Distinguishes  between Distinguishes  between 
glamorousglamorous and and importantimportant

workwork
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Noble Purpose:Noble Purpose:

•• Gets you Gets you energizedenergized and and focusedfocused on how on how 
you approach your workyou approach your work

•• Elevate thinking beyond Elevate thinking beyond jobjob titletitle & & 
functionfunction

•• Distinguishes Distinguishes glamorousglamorous and and importantimportant
workwork

•• Makes a significant Makes a significant impactimpact
on on people’speople’s liveslives

How Do We Get There?How Do We Get There?

Strategy

“The nuts 
and bolts”

Set Set SMARTSMART goalsgoals

SSpecificpecific

MMeasurableeasurable

AAttainablettainable

RRealisticealistic

TTime boundime bound

SMARTSMART goalsgoals

SSpecificpecific

WHATWHAT are you going to do? are you going to do? 

•• RaiseRaise performance standards?performance standards?
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SMARTSMART goalsgoals

SSpecificpecific

WHATWHAT are you going to do? are you going to do? 

•• RaiseRaise performance standards?performance standards?

•• Improve Improve professionalismprofessionalism

SMARTSMART goalsgoals

SpecificSpecific
WHATWHAT are you going to do? are you going to do? 

•• RaiseRaise performance standards?performance standards?

•• Improve Improve professionalismprofessionalism

•• Use action words such as direct, Use action words such as direct, 
organize, coordinate, lead, develop, organize, coordinate, lead, develop, 
plan, build etc.plan, build etc.

SMARTSMART goalsgoals

SSpecificpecific

WHYWHY is this important to is this important to 
do at this time?do at this time?

SMARTSMART goalsgoals

SSpecificpecific

WHYWHY is this important to do at this time?is this important to do at this time?

What do you want to ultimately What do you want to ultimately 
accomplishaccomplish??
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SMARTSMART goalsgoals

SSpecificpecific

•• WHYWHY is this important to do at this time? is this important to do at this time? 

•• What do you want to ultimately What do you want to ultimately 
accomplishaccomplish??

•• HOWHOW are you going to do it?are you going to do it?

SMARTSMART goalsgoals

MeasurableMeasurable

•• If you can't If you can't measuremeasure it, you it, you 

can't can't managemanage it.it.

SMARTSMART goalsgoals

MeasurableMeasurable

•• If you can't If you can't measuremeasure it, you can't it, you can't managemanage
it.it.

•• PrioritizePrioritize activitiesactivities

SMARTSMART goals goals 

AAttainablettainable

•• StretchStretch you and extract you and extract realreal
commitmentcommitment from youfrom you
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SMARTSMART goals goals 

AAttainablettainable
•• StretchStretch you and extract you and extract realreal commitmentcommitment

from youfrom you

•• DevelopDevelop attitudes, skills and attitudes, skills and 
identifyidentify resourcesresources

SMARTSMART goals goals 

RRealisticealistic

•• ““not easy” but “not easy” but “doabledoable””

SMARTSMART goals goals 

RRealisticealistic

•• “not easy” but ““not easy” but “doabledoable””

•• Learning curve must be Learning curve must be 
steepsteep not not verticalvertical

SMARTSMART goals goals 

TTime boundime bound

•• Adds Adds positivepositive pressurepressure
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SMARTSMART goals goals 

TTime boundime bound

•• Adds Adds positivepositive pressurepressure

•• Bridge between Bridge between desiredesire and and 
possibilitypossibility

SMARTSMART goals goals 

TTime boundime bound

•• Adds Adds positivepositive pressurepressure

•• Bridge between Bridge between desiredesire and and possibilitypossibility

•• Promotes a Promotes a strongstrong sensesense of of 
trusttrust among team membersamong team members

PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

•• “If it is to be, it’s up to me!”“If it is to be, it’s up to me!”

•• Do not use Do not use excuses excuses as as 
crutchescrutches
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PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

“Man must cease 

attributing his 

problems to his 

environment, and 

learn again to 

exercise his will - his 

personal 

responsibility.”

Albert Einstein

PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

•• ““If it is to be, it’s up to me!”If it is to be, it’s up to me!”

•• Do not use Do not use excusesexcuses as as crutchescrutches

•• Stop asking “why”Stop asking “why”——start start 
asking “asking “HOWHOW””

PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

•• “If it is to be, it’s up to me!”“If it is to be, it’s up to me!”

•• Do not use Do not use excusesexcuses as as crutchescrutches

•• Stop asking “why”Stop asking “why”——start asking “start asking “HOWHOW””

•• Forces you to get Forces you to get creativecreative
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PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

•• DemonstratesDemonstrates high level of high level of 
commitmentcommitment

PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

•• DemonstratesDemonstrates high level of high level of commitmentcommitment

•• Open yourself to the Open yourself to the possibilitiespossibilities

PERSONAL RESPONSIBILITYPERSONAL RESPONSIBILITY

•• DemonstratesDemonstrates high level of high level of commitmentcommitment

•• Open yourself to the Open yourself to the possibilitiespossibilities

•• Be willing to let goBe willing to let go--embraceembrace
changechange!!

TeamworkTeamwork
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TeamworkTeamwork

•• Teamwork plays an Teamwork plays an integralintegral
role in our role in our successsuccess

TeamworkTeamwork

•• Teamwork plays an Teamwork plays an integralintegral role in our role in our 
successsuccess

•• Our lives are Our lives are forgedforged by many by many 
heartshearts and and handshands

TeamworkTeamwork

•• Teamwork plays an Teamwork plays an integralintegral role in our successrole in our success

•• Our lives are Our lives are forgedforged by many by many heartshearts and and handshands

•• TTogetherogether EEveryoneveryone AAchieveschieves
MMoreore

ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

•• The The mainmain characteristiccharacteristic of all of all 
successful teamssuccessful teams
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ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

•• The The mainmain characteristiccharacteristic of all successful of all successful 
teamsteams

•• Leadership is Leadership is influenceinfluence

ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

•• The The mainmain characteristiccharacteristic of all successful teamsof all successful teams

•• Leadership is Leadership is influenceinfluence

•• GrowGrow your organization by your organization by 
growing your growing your capacitycapacity to leadto lead

ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

VisionaryVisionary

•• Vision is at the Vision is at the heart heart of of 
leadership leadership 

ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

VisionaryVisionary

•• Vision is at the Vision is at the heartheart of leadershipof leadership

•• ChallengesChallenges the status quo the status quo 
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comfortcomfort zonezone

ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

•• Forces them out of their Forces them out of their comfortcomfort zonezone

•• Big enough to Big enough to accommodateaccommodate
the the individualindividual dreamsdreams

ASPIRATIONAL LEADERSHIPASPIRATIONAL LEADERSHIP

•• ForcesForces them out of their them out of their comfortcomfort zonezone

•• Big enough to Big enough to accommodateaccommodate the the individualindividual
dreams dreams 

•• WIIFMWIIFM--WWhat’shat’s IInn IItt FForor MMee

Communication Communication 

•• Communicate your vision Communicate your vision 
with with passionpassion
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Communication Communication 

•• Communicate your vision with Communicate your vision with passionpassion

•• Make people feel Make people feel importantimportant
and and respectedrespected

Communication Communication 

•• Communicate your vision with Communicate your vision with passionpassion

•• Make people feel iMake people feel importantmportant and and respectedrespected

•• Pass on information in a Pass on information in a timelytimely
mannermanner

Communication Communication 

•• Actively Actively listen listen by paying by paying 
attention and asking attention and asking 
questionsquestions
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Communication Communication 

•• Actively Actively listen listen by paying attention and asking by paying attention and asking 
questionsquestions

•• EnsuresEnsures thethe leaderleader and not the grapevine is the and not the grapevine is the sourcesource
of of thethe informationinformation

•• Not Not manipulationmanipulation--It is It is influenceinfluence

Abraham Lincoln

“You can fool all 

the people some 

of the time, and 

some of the 

people all the 

time, but you 

cannot fool all the 

people all the 

time.” 

Change agentChange agent

•• Install the right Install the right structuresstructures, , 
processesprocesses and and mechanismsmechanisms

Change agentChange agent

•• Install the right Install the right structuresstructures, , processesprocesses

and and mechanisms mechanisms 

•• Break down vision into a Break down vision into a 
achievableachievable projectsprojects
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ParticipationParticipation

ParticipationParticipation

•• A leader must A leader must empowerempower
those around him/herthose around him/her

ParticipationParticipation
•• A leader must A leader must empowerempower those around those around 

him/herhim/her

•• InvestInvest time in time in developingdeveloping
other leadersother leaders

ParticipationParticipation
•• A leader must A leader must empowerempower those around those around 

him/herhim/her

•• InvestInvest time in time in developingdeveloping other leadersother leaders

•• Put the Put the spotlightspotlight on otherson others
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ParticipationParticipation

•• Create a Create a valuevalue gapgap

ParticipationParticipation

•• Create a Create a valuevalue gapgap

•• Allows the leader to be a Allows the leader to be a rolerole
modelmodel

•Insufficient 

materials

•equipment or 

tools

•Slow or unclear 

decision making 

progress

Eliminate barriers:

•Undefined goals

•lack of  authority 

to accomplish 

goals

ParticipationParticipation

•• Be a Be a resourceresource providerprovider
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ParticipationParticipation

•• Be a Be a resourceresource providerprovider

•• Avoid Avoid paralysisparalysis by by analysisanalysis

CourageCourage

Physical  courage : Readiness to Physical  courage : Readiness to 

face dangers face dangers 

Moral courage : Willingness to Moral courage : Willingness to 

risk things to stand up for a risk things to stand up for a 

principle or tell the truthprinciple or tell the truth

Abraham Lincoln

“To stand in 

silence when 
they should be 
protesting makes 

cowards out of 
men.”

•• IntegrityIntegrity

•• An internal An internal guidanceguidance systemsystem
that  is that  is ingrainedingrained over a lifetime over a lifetime 
of  developmentof  development
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IntegrityIntegrity

•• An An internalinternal guidanceguidance systemsystem that  is that  is 
ingrained over a lifetime of   developmentingrained over a lifetime of   development

•• Has a high Has a high influenceinfluence valuevalue

IntegrityIntegrity

•• An An internalinternal guidanceguidance systemsystem that  is that  is 
ingrained over a lifetime of ingrained over a lifetime of 

developmentdevelopment

•• Has a high Has a high influenceinfluence valuevalue

•• BuildsBuilds trusttrust

Self EvaluationSelf Evaluation Self EvaluationSelf Evaluation

•• Complacency Complacency breedsbreeds failurefailure
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Self EvaluationSelf Evaluation

•• Complacency Complacency breedsbreeds failurefailure

•• Do not become a Do not become a victimvictim of of 

your own your own successsuccess

Self EvaluationSelf Evaluation

•• Complacency Complacency breedsbreeds failurefailure

•• Do not become a Do not become a victimvictim of your ownof your own

successsuccess

•• You are either You are either greengreen and and 
growinggrowing or or riperipe and and rottingrotting

Self EvaluationSelf Evaluation

•• Old paradigm:Old paradigm:

If it ain’t broke ,don’t fix itIf it ain’t broke ,don’t fix it

•• New paradigmNew paradigm

If it ain’t  broke……IT IS If it ain’t  broke……IT IS 
OBSOLETE!OBSOLETE!

Self evaluationSelf evaluation

•• Get out of the Get out of the comfortcomfort zonezone
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Self evaluationSelf evaluation

Embrace change:Embrace change:

•• The pain of the change is The pain of the change is 
temporarytemporary

•• The pain of regret is The pain of regret is eternaleternal

Self evaluationSelf evaluation

Evaluate your relationshipsEvaluate your relationships

•• Effective teamwork comes Effective teamwork comes 
from from havinghaving solid solid 
relationshipsrelationships

Self evaluationSelf evaluation

Evaluate your relationshipsEvaluate your relationships

•• Effective teamwork comes from Effective teamwork comes from havinghaving

solidsolid relationshipsrelationships

•• Human beings Human beings pushpush and and 

inspireinspire each other as they each other as they 

work work interdependentlyinterdependently
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Self evaluationSelf evaluation

•• ReleaseRelease —— Obsolete programs Obsolete programs 

and services, negative attitudes and services, negative attitudes 

and behaviors and limiting beliefsand behaviors and limiting beliefs

•• ReaffirmReaffirm ——Existing StrengthsExisting Strengths

•• ReinvenReinventt —— Build your skills so Build your skills so 

that you can provide even higherthat you can provide even higher

value in the future value in the future 

Success Leaves CluesSuccess Leaves Clues

Success Leaves CluesSuccess Leaves Clues
GC Foster CollegeGC Foster College

Success Leaves CluesSuccess Leaves Clues

•Founded in September, 1980 

•A co-educational and 

residential institution 

•Only institution of its kind in 
the English speaking 
Caribbean
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Success Leaves CluesSuccess Leaves Clues

•Three academic programs:

•Three-year diploma: in conjunction with the 

Joint Board of Teacher Education-University of the 
West Indies

The two-year certificate: for coaches and 

accomplished sportsmen and women

•Bachelor of Physical Education 

degree : In conjunction with the University 

Council of Jamaica. 

Success Leaves CluesSuccess Leaves Clues
•Graduates:

�95 % of the physical education 

teachers in high schools and 40% in 

primary schools

�National coaches

�Olympic and World Champions

Success Leaves CluesSuccess Leaves Clues
High Performance Training CenterHigh Performance Training Center--

University of TechnologyUniversity of Technology

Success Leaves CluesSuccess Leaves Clues
High Performance Training CenterHigh Performance Training Center--

University of TechnologyUniversity of Technology

Trains athletes in one of the 
following disciplines: 

• Sprints and Hurdles 

• Throws 

• Distances 

• Jumps
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Success Leaves CluesSuccess Leaves Clues
High Performance Training CenterHigh Performance Training Center--

University of TechnologyUniversity of Technology

Anguilla

Dominica

Jamaica

Grenada

Long programs:

U.S. Virgin 
Islands

St. Vincent and 
the Grenadines

Trinidad and 
TobagoShort programs:

Cayman Islands 

Haiti

Success Leaves CluesSuccess Leaves Clues
High Performance Training CenterHigh Performance Training Center--

University of TechnologyUniversity of Technology

Results from Beijing:

•6 gold medals

•2 silver medals

•3 world records

•1 event finalist

Success Leaves CluesSuccess Leaves Clues
High Performance Training CenterHigh Performance Training Center--

University of TechnologyUniversity of Technology

Results from Beijing:

�7th place men’s 400m hurdles

�30th place men's’ long jump

Success Leaves CluesSuccess Leaves Clues
West Indies FederationWest Indies Federation
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Member StatesMember States

•• Antigua and BarbudaAntigua and Barbuda

•• BarbadosBarbados

•• DominicaDominica

•• GrenadaGrenada

•• Jamaica Jamaica 
Attached as dependencies:Attached as dependencies:

Cayman Cayman 

Turks and Caicos IslandsTurks and Caicos Islands

Member StatesMember States

•• MontserratMontserrat

•• Saint ChristopherSaint Christopher--NevisNevis--AnguillaAnguilla------present present 

dayday Saint Kitts and Nevis and AnguillaSaint Kitts and Nevis and Anguilla

•• Saint LuciaSaint Lucia

•• Saint Vincent and the GrenadinesSaint Vincent and the Grenadines

•• Trinidad and TobagoTrinidad and Tobago

Member StatesMember States

Historically "West Indian" nationsHistorically "West Indian" nations

The BahamasThe Bahamas

BermudaBermuda

BelizeBelize

British Virgin IslandsBritish Virgin Islands

GuyanaGuyana

opted not to joinopted not to join

West Indies FederationWest Indies Federation

•• Create a political unit that would Create a political unit that would 

become independent from Britain as become independent from Britain as 

a single statea single state

•• Capital: Trinidad and TobagoCapital: Trinidad and Tobago

•• Duration: Jan 3, 1958 to May 31, 1962Duration: Jan 3, 1958 to May 31, 1962
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West Indies Cricket TeamWest Indies Cricket Team

•• Formed in the 1880s Formed in the 1880s 

•• Early teams toured Canada & USA and Early teams toured Canada & USA and 
played visiting English teamsplayed visiting English teams

•• Played first official international test Played first official international test 
match in 1928match in 1928

•• Most dominant team in the 1970’s & Most dominant team in the 1970’s & 
1980’s1980’s

•• HQ: West Indies Cricket BoardHQ: West Indies Cricket Board-- AntiguaAntigua

West Indies Cricket TeamWest Indies Cricket Team

Independent statesIndependent states

•• Antigua and Antigua and 

BarbudaBarbuda

•• BarbadosBarbados

•• DominicaDominica

•• GrenadaGrenada

•• GuyanaGuyana

•• JamaicaJamaica

• Saint Kitts 

and Nevis

• Saint Lucia

• Saint 

Vincent and 

the 

Grenadines

• Trinidad 

and Tobago

West Indies Cricket TeamWest Indies Cricket Team

British dependencies:British dependencies:

•• AnguillaAnguilla

•• MontserratMontserrat

•• British Virgin IslandsBritish Virgin Islands
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West Indies Cricket TeamWest Indies Cricket Team

Others:Others:

•• U.S. Virgin IslandsU.S. Virgin Islands

•• St. MaartenSt. Maarten

West Indies Cricket TeamWest Indies Cricket Team

•• Each Island maintains a national Each Island maintains a national 

teamteam

•• Youth, women and men compete Youth, women and men compete 

in annual regional competitionsin annual regional competitions

•• International teams play national International teams play national 

teamsteams

PersistencePersistence

“Better it is to dare mighty“Better it is to dare mighty

things to win glorious things to win glorious 

triumphs even though triumphs even though 

checkered by failure thancheckered by failure than

to take ranks with thoseto take ranks with those

poor souls who neitherpoor souls who neither

enjoy much nor suffer enjoy much nor suffer 

Much because they live in Much because they live in 

the gray twighlight that the gray twighlight that 

knows not success knows not success 

nor defeat.”nor defeat.”

Theodore Roosevelt

PersistencePersistence

The four P’s of persistence:The four P’s of persistence:

•• The Power of The Power of purposepurpose:  Being :  Being 

clear about your vision.clear about your vision.
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PersistencePersistence

The four P’s of persistence:The four P’s of persistence:

•• The power of The power of positivepositive

possibilitiespossibilities : A fundamental : A fundamental 

conviction that things will turn conviction that things will turn 

out successfully.out successfully.

PersistencePersistence

The four P’s of persistence:The four P’s of persistence:

•• The power of The power of passionpassion : Passion : Passion 

creates motivation ensuring creates motivation ensuring 

that your goals are nonthat your goals are non--

negotiable.negotiable.

PersistencePersistence

The four P’s of persistence:The four P’s of persistence:

•• The power of the The power of the pastpast : : 

Provides inspiration and Provides inspiration and 

strength bolstering your strength bolstering your 

confidence and your ability to confidence and your ability to 

persist.persist.

SHAPING OUR 
FUTURE 

TOGETHER


